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Why EJAAD ?

OEF 2015
Addressed 5 Key streams
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ENERGY DEMAND ENERGY SUPPLY R&D LABOR W.F.E NEXUS

outcomes : Oman Energy Master Plan 2040

OEIA R&D Summit 2016

. MistrUSF o - o Financial Support

= |neffective communication with industry =  Lengthy Contracting Process

=  Time-consuming to explore projects with industry =  Capabilities and Capacities Unknown

- Contractlng process = Least Collaboration with International Institutions

=  Staff mobility = Inadequate Collaboration between Local Institutions

Recommendation : Produce protocol with guiding principles form national and international energy
C stakeholders operating in Oman
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The 2017 Oman Energy 1A R&D Protocol




Ejaad Governance

Founders
SRS
Vision

To become a sustainable R&D and Innovation collaboration hub linking business requirements to
local research capabilities towards boosting Oman’s knowledge base economy

Mission
To leverage efficient and sustainable partnerships through:
(1) Seamless e-systems and e-platforms
(2) Establishment of focused Center of Excellences
(3) Become the national knowledge power-house in the areas for focus



EJAAD Roadmap

Upcoming Focus areas
Aviation, Health, Finance, etc

V4

Innovation Energy Efficiency, Technology Hub, Certification and
Accreditation, Supply Chain Development

V3
National Centers

New Focus areas Spinoff (WG), Science Parks Development, Improve GlI,

. A! Tanfeedh Plus (Asyad BTM)
- Biotech V2

Initial Focus areas * Logistics .
*  Energy « Environment |RAAIES

« Renewable Business Tech Mapping, 4IR Impact on Workforce, |OT, Energy Transformation, etc
Energy
+ Oiland Gas

«  Water
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Capability Development,
Sustainability,
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Oman Vision 204040



Ejaad Roadmap

Spinning Off Ejaad

Establishment of . =
Ejaad Task Force /Hﬁma
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Adding Consultancy,
Training & Testing Services

Industry & Academic

Engagement : .
g9ag Managing IATI with

Awareness &Signing E-Platform

of R&D Protocol

Adding Research Proposals
& Equipment Database

R&D Protocol 51 June
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2018 2019

2017

Electronic Platform
Guidelines V.1

TRC & PDO Kick - Off

Overlooking E-platform
activities

Commercialization of Pilot
Projects

Meeting 13" June

Launching Electronic Platform
To Ensure Industry Challenges

Finalize Ejaad Organization
Structure and Operating Model

Agreement with International
R&D centers




EJAAD Improved Framework: Innovation through Integration

e-Ejaad: Communication and collaboration platform
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Research Classification

Activities

Technology Readiness
Levels

EJAAD Fundamentals

Basic Research

Discovery & Feasibility

Basic Principles Technology Experimental
Observed & Concept Proof of
Reported Formulated Concept

Applied Research

Development, Testing & Validation

Application & Commercialization

Integration & Deployment

TRL4 TRL5 2TRE6» TRL7 ~TRL8 TRLS

System Prototype System Actual System
Demonstration in Complete and  Provenin
Operational Qualified Operational
Environment Environment

Technology Technology Technology
Validated in Validated in Demonstrated
lab Relevant in Relevant
Environment Environment
<
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EJAAD Services

Industrial Challenges

Marketplace for industry to
present challenges and for
academia to propose
solutions
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Staff Mobility

Secondment of expertise from
academia to industry and vice
versa

Researcher Network

Access to +1000 researchers
based in Oman
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A hub of expertise for seeking an
advice within a particular field

&

Research Ideas

Leverage fund / support for
groundbreaking research ideas &
solutions

Tech. capability Program

One-stop-shop for training, short-
courses & workshops

[

Equipment & Facilities
Database

List of R&D equipment in
academia & industry

o

Int’l Collaboration

Access to international
academia and industry



Signees of R&D Protocol
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